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OAK RIDGE

TENNESSEE
CITY OF OAK RIDGE
MUNICIPAL BUILDING
POST OFFICE Box 1 37831-0001 October 8, 2010
TELEPHONE: (865) 425-3550

FAX: (865) 425-3420

Oak Ridge Municipal Planning Commission
City of Oak Ridge
P0 Box I
Oak Ridge, Tennessee

Attention: Terry C. Domm, Chairman

Dear Planning Commission Members:

Attached please find the Capital Improvements Program (CIP) for fiscal years 2012-2017. The
organization of the CIP and the methodology of reviewing the CIP continue to reflect an emphasis on a
fiscally constrained document as well as a streamlined review process.

The CIP document has been broken into the following departmental categories:

• Board of Education
• Electric Department
• Public Works Department
• Recreation and Parks

Within each departmental section the individual projects are divided into active and inactive projects, if
applicable. At the beginning of each active departmental section is a summary sheet that details each of
the projects and anticipated expenditures for the years 2012-2017. There is also a summary sheet for
placeholder projects, if present. Placeholder projects have an anticipated cost projection that is
referenced in a separate column.

Section II of the document is the Summary Section, which provides information by several categories.
First is a summary of Programs by Responsible Department. Second is a summary of Projects by
Responsible Department. Finally, there is a summary report of all projects that have been moved to a
placeholder status.

The last part of the document identifies maintenance projects. These are broken down by Programs by
Responsible Department, and Projects by Responsible Department. Because maintenance is not a
capital expenditure, individual entries are not included in the CIP document.

We feel the proposed CIP for 2012-2017 continues to.address the needs of individuals who use the
document as a guide and creates a tool for improvement of our functional support systems including
schools, sewer and water services, recreation, and electric services. This effort continues to identify the
needs of our residents to establish a high quality of life while maintaining the city’s infrastructure. I submit
this to the Oak Ridge Municipal Planning Commission for review and approval.

Sincerely,

LaLA/cLv
Mark Watson
City Manager
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t $i2 ]1 I OAK RIDGE MUNICIPAL PLANNING COMMISSION

OAK RIDGE
POST OFFICE BOX 1 • OAK RIOGE, TENNESSEE 37831-0001

November 19, 2010

Honorable Mayor and
Members of City Council
City of Oak Ridge
P.O. Box 1
Oak Ridge, TN 37831

Attention: Mark Watson, City Manager

DearMembers of City Council:

The Oak Ridge Municipal Planning Commission voted on November 18, 2010, to approve and

transmit to City Council a Capital Improvements Program (Cm) in accordance with the City

Charter, The C is submitted for City Council’s use in providing guidance to the City Manager

in his preparation of tile annual budget.

The Commission has carefully considered the capital improvements and maintenance projects of

tile CIP that was drafted by tile staff, with emphasis on tile FY 2012 proposals. Tile number of

capital projects recommended in tile first year of the C continued to be minimal, reflecting the

current state of tile economy and an on-going emphasis on fiscal restraint. Tile proposed CIP

was reviewed in depth by tile full Commission. Staff and public input was obtained at a

workshop held on October 21, 2010.

A “Piacehoider” category is used to identify projects for winch no funding is proposed in the

current CIP, but are deemed capital needs that should be considered as future CTPs are

developed. This continues to be an effective means of capturing needs tilat are not considered to

be high enough in priority to be recommended for funding at this time.

Tile Commission acknowledges and appreciates the assistance and cooperation of the staff in the

preparation and review of these proposals. Tile staff has continued a conscientious effort to

identify tile most needed projects and look for ways to delay, reduce or delete other projects.

With few exceptions, these projects are tile same as tllose forwarded to the Commission by tile

City Mallager. Tile Commission noted tile following items for special attention by City Council:

Section III — Board of Education . Tile Planning Commission acknowledged tile need to replace
the current Preschool/School Administration Building. Tile current structure is a maintenance
intensive facility with safety, health, and energy efficiency issues. Increasing maintenance costs
are met at the expense of otiler scilool facilities. In the previous CIP, the Commission moved
funding for a new Preschool facility and renovation of tile Oak Ridge High School G-Building
for Administration and Alternative Scllool use from placeholder status to FY20 11. The move
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supported an application for Qualified School Construction Bonds funded under the American
Recovery and Reinvestment Act. The submittal was not selected. For the current CIP, the
Commission moved $ 8.5 million from FY20 12 to FY2013 and the renovation of the two middle
schools out one year to reflect the proposed phasing of the new construction and annual leveling
of the expenses.

The Commission requested that alternative third party financing methods (e.g. build and lease
hack) he considered for the new facilities, specifically to include the Preschool and Alternative
School. In addition, the Commission recommended investigating leasing available office space
for the Administrative offices, facilitating earlier availability of the existing site for the new
Preschool facility,

Section VII — Recreation and Parks. The Planning Commission added support for the world class
rowing facilities in Oak Ridge by inserting funding for a rowing venue timing system at
$160,000 in FY2012 and lane expansion at $250,000 in FY2O13.

Respectfully submitted,

Terry C. Donirn, Chair
Oak Ridge Municipal Planning Commission



PRIORITIES LIST ONE:
Planning Commission Priorities For FY20 12 Projects Funded By Capital Projects Fund — December 16, 2010

GENEL OBLIGATION PRIORITY I COMMENTS
CAPITAL PROJECT NAME

Replace Preschool/School Services Complex!
Alternative School

Woodland Elementary School

Rowing Improvements

Senior Enrichment Center

PRIORITIES LIST TWO:
Planning Commission priorities for FY 2012 Projects Funded by Utilities Funds — December 16, 2010

ENTERPRISE FUND
CAPITAL PROJECT NAME

Electric Distribution System Improvements

Electric Substation Improvements

Facilities Expansion for New Loads and

SCADA and Remote Metering

Street Light Improvement Program

zen support

CIP PRIORITY / COMMENTS
SECTION

IV-2 High

IV-4 High

Services IV-6 Low Demand driven

IV-8 High Support TVA time-of-day
rate

IV-IO Medium
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